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1 DEC 1958

SUBJECT: Project DIBCOVERY

70: Assistant Vise Chief of stare
Vashington 88, D.C.

1, Itnwmmtht&omn asked
in sub- phs 28 through 28 of your letter (sudject
slassified ;or19 November 1958 have been adequately
answered by a MNemcreandum from Nr, Bissell dated 25 Novemder
1958 and in intervening sonferences, It is my fwrther
unders that as & result of our diseussiom with
General Schr you no require the document
nentioned in sudb-paragraph 2f.

2. Relative to Air Staff partisipation, the
DISCOVERY program should de handled as an Air Force SECRET
progren shannels already estadlished for SDNTRY and
with equal priority, Appropriste offises in the Deputy
Chiefs, in Arcnt SAFIS, AFCOM and AFPOOP have been cleared
on the special upootl and for the past ssveral months have
assisted periodieca While an Alr Staff focal point is
desiradle, such an e must have a self-ovident reason
for 1uung the participation in an exolusively "RAD" progran.
My recommendation, and that of Alr Staff representatives
present at our 1 m-bcr neeting, is that the Director of
Advanced 'rochuolo’y assisted b;u designated sudcrdinate,
be the Air Staff focal point, above nentioned specially
cleared offices should assist AFDAT as in
deternining any future overall UBAF requirements and
policies in suppart of the currently estadblished program.

3. 1t appears to me that if the cover plans are at all
satisfactory then the n:scomr progran ¢an de supported by
any Air Foree element on an "as required” basis, Suitadble
directives can be generated by normal Aflr Staff action
through the procedure mentioned above upon request or in
ascordance with the ncrzal DISCOVERY Development Plan,

&, The following coaments concern the funding 9ﬁcm).oml

mtionod in sube-paragraph 2h of your 19 November 1
letter and in your 284 November 1988 letter:
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and development off

rests with ARPA, uoul

{aitially utilised Support of the sffort, are the

respons vormmm.n uoﬂn‘mw,
Departnent &8 ™e of funding for
specific items wi thou general guidslines must de
derived by referral to the approved and by soordination
between the Alir Foree, 08D, et al, of November 15, sush
detailed understanding vas in hand, Sinoe that date tne

subject of "funding” mmmmummmea
m‘:rtotmlto-odmmm

b. Ammng:&ng the M:d Secretary gﬁ the ur
Force has reques funding prograns
channelled into the Air Staff to assure coordimation and
review, This mcuumeonnmummbm
aris oarly wherein ARPA dealt dires .
with A rmombwd commands - SAG, ARDC, CING »
ete.

6. With respect to those items for which procurement
is sensitive, Mr. Bissell's group has undertaken to furnish
same., There are no problems in this u-u.

d. As regards FY 1950 dudge dumum hold
with the Secretary and Under Scorotary Defense on
26 November indicate preliminary approval of & need to
augment ARPA funding., The dollar amounts finally approved
will be derived by re-programming. They will not be uauu
in the Congressional submit. Certain FY 1960 sonstrustion
needs (Air Porce) will be budgeted under the WS-11TL woru
Such matters as procuremsent of four (&) added THOR missiles,
though currently unresolved, would eventually be m.d, W,

re-programing, when finally approved,

5. Your letter (subject elassified) of 24 November
1958 asked my corments relative to a publis information
release on DISCOVERY, I agree with the substance of the
relesase and of the comments prepared for Sesretary Nolntyre.
It 1s very urgent that the release be made almost immediately
in order to forestall the increasing mmbder of erronious
press speculations,

6. In addition to the aspects menticned in yowr htta-.
there are two othems which deserve mentiomt

2. It is mandatory for ressons of security and it
is owr intent to make a complete administrative separation




® o it oe

of DISCOVERY from SENIRY, MW.—.M

of documsntary and Sren review and will
be aceomplished :11 » Some implementing Aflr Stare
action probad be « AVPEID ocan coordinate

directly with Alr 8 fosal point, It should de

by one Office and by one contrastor -
Lockheed. The field management the is
therefore le, However, the time tion of

pro
the sensitive operations adequa provide for both sover
and seocurity,

B, It 18 expected that Executive Office approval
will be required to initiate and sontinne firings in the
DISCOVERY series. The following prosedurs is suggested,

I, Bissell will de respomsidle for infaming General
Goodpaster of the anticipated sshedule of firings and

results hoped t0 be ob from eash fir after
coordination with BMD, the Secretary of the Porce and

DOD lsvels, and ARPA, In the event no objestions are

raised to initiation of the DISCOVERY s by the

Executive Office, all participant agencies agree that

AFBMD, as agent, will proceed to fire eash vehicle as
determined by technical considerations, and as determined

by weather considerations as fwraished by R, Bissell's s
group to AFEMD, Subsequant to eash firing a report will

be made to the Exscutive 0ffice by Mr, Bissell, after
appropriate coardination, of results and mction experienced,
and, in the event of no obhjestions from the Exesutive Office,
subsequent firings in series will bde mads pursuant to the
existent schedule.

'SIGNED

S. E. ANDERSON
Lieutenant General, USAF
Commander




